
BEING UNDERSTANDABLE - UNDERSTANDING - BEING UNDERSTOOD
Konfl ikte in englischer Sprache souverän lösen

Seminarnummer: 
Q4.2.3.2

Methode: 
- unconscious bias
- refl ecting on values / virtue    
  square
- responsibility process 
- psychological safety 
- diversity mindset & perception

Referent*in: 
Daniel Kauer
Trainer und Coach für Diversity 
Mindset, Team Diversity und 
Kommunikation

Termin: 
10.11.2021  

Zeit: 
08:30 Uhr – 16:30 Uhr 

Ort: 
Studieninstitut Rhein-Neckar, 
U 1, 16-19, 68161 Mannheim
Raum 518

Anmeldeschluss: 
05.10.2021 

Gebühr: 
zentral fi nanziert

Zielgruppe
Employees facing language barriers and cultural irritations with customers

Einführung
You have often wondered why people with another cultural background and other mother 
tongues understand things diff erently? Do you sometimes feel that working in an intercultural 
environment could be easier if you only understood the other‘s way of thinking? Working in 
a multinational environment is sometimes very challenging and requires an understanding of 
cultural concepts - including ideas of gender, religion, origin and education. This seminar in 
English language aims at creating awareness for diff erences to facilitate working with diff erent 
cultures. Group work, simulations and interactive discussions will help you to gain a profound 
understanding of cultural processes in a multinational environment. 

Developing goals and setting targets
• You have gained comprehension that our cultural background determines our way of 

learning and understanding. 
• You have recognized that communicational patterns vary signifi cantly in diff erent cultures.
• You have developed ideas how to deal with cultural diff erences and language barriers in 

public service.

Content
Acting in intercultural overlapping situations
• Handle intercultural situations confi dently in English language and learn to facilitate in 

diffi  cult situations.
• Develop ideas how to deal with diff erences in an appropriate and solution-focused 

approach.                                                                                                                                                                                                                                                                                              
                                                                                                                                                                                                                                               

Professional behavior in confl ict situations:
• Refl ect about your own behaviour in confl ict situations and share your experiences with 

your colleagues.
• Learn how to communicate in a self-confi dent but understanding manner to avoid 

confl icts.                                                                                                                                                                                                                                                

Benefi ts to your everyday work situation:
• You work on and analyze actual case situations and receive valuable insights for your own 

work.
• Understand in how far your own cultural imprint determines how you see the world and 

what infl uence your cultural background has on your way of thinking.
• Apply solution focused communication in diffi  cult situations.
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